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High School Computer Competition Team


Coaching Playbook


The following information lists your responsibilities as a coach in our program.  Students will receive a copy of the playbook and will have an opportunity to feedback on how well the playbook was executed.  
· Prepare for class

· Create a lesson plan.  As you may have read, National BDPA is pursuing International Society for Technology in Education certification (www.iste.org) so that students can get credit for participating in our program.  Since the state of Illinois recognizes the iste.org certification, Chicago is one of the pilot cities.  ISTE requires a lesson plan for each class so we may as well get ahead of the curve.  Microsoft’s Unlimited Potential program has a good plan if you need an example to use.  Your lesson plan should incorporate the following training model:
· Morning lecture

· Q & A

· Quiz

· Lunch

· Team Exercise
· Create example code.  Simply pointing to code in the book or the web is not the best way to get students to learn the material.  Have some working code to show them, and then demonstrate how it works.  Test everything before you come to class.  Try building a solution piece by piece during your lecture allowing students to participate in the development.
· Create a Team Exercise.  Students need to learn to work together early in the training cycle and get comfortable working as a team on a single computer.  A team exercise facilitates student knowledge sharing.

· Print your training material.  Remember to bring a sufficient number of quizzes, exams and team exercises to your class.  There should be a quiz or practical examination every week.   You will not have access to the printer during your class.
· Students must come to class prepared.  Students that chronically show up to class without the without the necessary materials should be assessed 10 points.  Below is a list of basic materials:

· Pen or Pencil

· Notebook

· BDPA issued flash drives (once issued).

· Attend class prior to yours.  You’ll want an opportunity to meet the students and observe them in action before your class starts.  You’ll also want to work out the logistics of parking, and the actual location of the class room (has been different every year so far).  You may also have hand-outs that you’ll want to give to the students before your class starts.  
· Email reading assignment.  You should email the reading assignment a week before your class.  The second part of the training model is:

· Students read the material

· Coach lectures on the material read and has Q&A session

· Quiz and Exercise

· Students complete a homework assignment on the material covered in class.
· Be on time for class!  Class starts at 9:00 am sharp.  Coaches should arrive at 8:45.  
· Maintain classroom discipline.  Don’t be afraid to assess points when students are late, loud, or disorderly.  Coaches attending a class they are not teaching should confer with the teaching coach before assessing points.  It is the responsibility of the Coach teaching the Class to update the system with any points assessed the week they are assessed. 
· Student incentives.  Each coach will have one or more of the following to award to students.  

· tee-shirts 

· movie tickets

· Borders gift cards

· Lunch.  BDPA doesn’t buy lunch for students.  However, the membership will be asked to pick a week to buy lunch.  At your discretion and out of your own pocket, you are free to buy lunch for the students (you will not be reimbursed by the chapter).  Students may bring their lunch or purchase lunch at the IIT cafeteria.  Students must have written permission confirmed by a phone call from their parents to go to 35th street to buy lunch without a coach.  Disciplinary action should be taken against any student that violates this rule. 
· Send Weekly Status Report.  In order to maintain continuity in the program, it is extremely important that the coach teaching the current class send the weekly status report before the following Monday.  The report should be sent to the students@computer-competition.org  distribution list.  The report should include at least the following:

· Reading assignment and homework for the following week.
· Changes to the training schedule or meeting location.
· Issues that arose with regard to the physical classroom (broken display or computer, etc.).

· Disciplinary actions taken during class.

· Honorable mentions.

· Student that received a tee-shirt, movie ticket, or gift card.

· If lunch was purchased, who purchased it.  

· Overall how well the session went.

· Check Homework.  Homework is due on Thursday by 23:59.  Don’t make homework too difficult.  Students are in school and have other studies to complete.  However, don’t make it so easy it doesn’t reinforce what you taught them in class. You must check homework on Friday and award points as follows:

· Deduct 50 points from any student that doesn’t turn in the assignment.  

· Award 50 points if the assignment works per the specification or exceeds them (don’t award more than 50 points).

· Award 30 points if the assignment mostly works but there are errors in the solution.

· Award 10 points if the student at least tried to do the homework.  

Be professional.  Enter the points into the system in a timely manner.  Do not let days go by before you have updated all the points.

· Respond to questions sent to the students@computer-competition.org distribution list.  All coaches own the responsibility of responding to questions sent to the list.  Each of us should check our email on a regular basis even if we are not leading the current class.  
· Classroom issues contact ?:

· Cell:   

· Office: 

· Email:  

Advanced Track  (This track not currently open)
The advanced track is less about instruction and more about execution.  Approximately every 2 weeks students will be given a problem to solve.  Students may choose to work together to solve it, or solve it on their own.  At the end of the 2 weeks, their solution must be evaluated and a score given for the solution.  Students can earn up to 150 points.  Students can also award each other an additional 10 points.  They distribute their 10 points among the team anyway they want: (5 and 5), (8 & 2),  (2, 7 & 1) etc.   Points are awarded in the following manner:

· Deduct 50 points from any student that doesn’t turn in the assignment and 10 points every week the assignment is late. 
· Award 150 points if the assignment works per the specification or exceeds them (don’t award more than 150 points).

· Award 90 points if the assignment mostly works but there are errors in the solution.

· Award 30 points if the student at least tried to do the homework.  

Be professional.  Enter the points into the system in a timely manner.  Do not let days go by before you have updated all the points.

Student Status Field

Students will have one of five status’:
· Pending - Student has registered for the program but they haven't been added to the distribution list.  This status is automatically assigned by the system.  

· Active - Student has been added to the distribution list and is participating in the program.

· Suspended - Student has participated in the program that has just ended and is expected to return next year.

· Inactive - Student registered but never showed up for class, or participated in the program but quit attending classes.  

· Graduate - Student participated in the program and has graduated from high school.

